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Detailed responsibilities of each board member:
Sal Brucato - Scheduling, Inter-League Liaison, Concession Stand

Rich Niven – Fund-Raising, Advertising, Picnic, Trophies
Bill Maresca – Umpires, Uniforms, Charity Donations, Borough Liaison
Maureen Tinitigan – Advertising, Picnic, Opening Day, Fundraising
Bonnie Linke – Picnic, Opening Day, Photos, 
This league is a non-profit organization. It provides volunteers and resources to provide a baseball program for the youths of Jamesburg. The Executive Board administers the affairs of the JBA. The Board, under the direction of the President and other elected officials, carries out the established policies, operating procedures and the day to day activities of the league. 

PURPOSE: 
The Jamesburg Baseball Association (JBA) is a program of service to youths. It is geared to provide an outlet of healthy activity and training in the game of baseball. The organization is dedicated to helping youth become good and decent citizens. It strives to inspire them with a goal and to enrich their lives towards the day when they must take their places in the world. It teaches them the need for teamwork, fair play and respect for others. 

EXPECTATIONS: 
The expectations of a coach: 
1. Create a safe and caring place for players to learn, practice and play. 
2. Be sure all of the players are instructed on safety. 
3. Be kind, approachable and make every player feel important. 
4. Set clear and reachable expectations. 
5. Be polite, positive and fair to all the players. 
6. Warm up the players before every practice and game. 
7. Make every practice and game active and fun. 
8. Model Good Sportsmanship. 
9. Be patient and remember that players improve at different rates. 
10. Remember that the game is for the players. 
11. Will sign and follow the JBA Code of Conduct. 
The expectations of a parent: 
1. I will attend my child’s games. 
2. Be a supportive parent for the coach and the team. 
3. Cheer for all the players on the team. 
4. Be a positive role model and demonstrate good sportsmanship. 
5. Be supportive when my child is successful or when struggling for success. 
6. Respect and support volunteers and umpires. 
7. Play with my child practicing the skills of the game. 
8. Be positive and supportive whether the team wins or loses. 
9. Remember that the game is for the players. 
10. Will sign and follow the JBA Code of Conduct. 
The expectations of a player: 
1. I will make every effort to be a kind person. 
2. I will listen to my coaches and parents. 
3. I will do my best. 
4. I will hustle whenever I can. 
5. I will be a good helper. 
6. I will have fun. 
7. I will be a good friend to my teammates. 
8. I will be a good sport. 
9. I will cheer for my teammates. 
10. I will follow the safety rules. 
PARENT EXPECTATIONS AND RESPONSIBILITIES: 
It is the responsibility of the parent/guardian to ensure that their player(s) is on time for all games and practices. It is also the parent’s responsibility to communicate with the manager and/or coaches when a child will not be attending a game or practice to ensure the manager has enough players to field the team. 
Parents are to work with the Team parent to ensure that fundraising money and any league activity money or paperwork is returned in a timely manner. Please remember that the Team Parents, Coaches, Managers and Board Members are volunteers that have your child’s best interest in mind. Please treat them with respect! 
Parents are expected to sign a code of conduct prior to a child’s registration being accepted. This is for the safety and well being of all players on the League. 
If you have a problem during the season the following process MUST be followed: 
1. Document via our grievance, feedback or incident reports & communicate the problem or concern you have with your Team Manager. (If nothing changes and you are still not happy with something) 
2. Speak to the Division Director (If you are still having problems and would like to speak with someone else) 
3. Speak to the League Director
All reports must be documented. Without the proper reports the board cannot investigate the incident.
The Manager is required to work with the parents and address each incident and then inform the League Director of the steps taken (if any). If the Manager cannot handle the situation the Division Director or League Director will step in. All cases will be reviewed by the Board at the next subsequent Executive Board meeting. All problems or concerns will be documented, addressed, and signed off by the board. The board has the final say when determining a course of action needed to be taken to resolve the problem and improve the safety of our players, coaches, and parents. 
PARENT WORK BOND RESPONSIBILITY: 
The JBA requires each family to pay a work bond at registration. This work bond is returned to you at the end of the season provided that you have completed the volunteer work to help run the League that is required.  We are requiring a total of 4 hours of work (mandatory 2 hours in the concession stand by all families). No children under the age of 18 are permitted in the snack bar. This is for their safety. When fulfilling your snack bar duty, please find alternate care for younger children. The additional 2 hours can be fulfilled in a number of ways. All other parents can fulfill the additional hours by helping with one of our committees or helping with the field and maintenance on Saturdays from 7am-9am. This would include cleaning up garbage around the fields, lining the fields and any other work that needs to be done on the fields. Helping to receive and unload shipments and any other volunteer activity the Board may need help in running the organization can also fulfill additional hours. 
MANAGER/COACH SELECTION & RESPONSIBILITIES: 
Qualified adults volunteers, who must be 18 years of age or older, are entitled to act as team managers, coaches and umpires. Managers must have previous baseball experience, possess leadership ability and the know how to work with the youth of today. Training children in teamwork, good sportsmanship, physical fitness and discipline are attainable goals of the program. 
For insurance purposes, all Managers and coaches must attend a Coaching Certification class such as the Rutgers S.A.F.E.T.Y course. Proof of Certification is required. All Managers, Coaches and Board Members are required to have a Criminal Background check done for the safety of our players. Background checks (fingerprinting) will be done by an outside agency prior to the season. All background checks will be valid for 3 years within JBA. All Team manager & coach volunteers will be approved by the Board based on experience, past coaching history with JBA and need. Each Manager will be able to choose one (1) assistant coach prior to the draft. After the draft, if there are additional assistant coach volunteers from the roster, the manager can then add additional coaches. There will be a maximum of three (3) coaches (1 manager and 2 assistant coaches) on the field at any game. 
Managers may choose a team parent volunteer and advise the League Director in writing of this selection before the start of the season. 
Smoking by managers or coaches on the field during practice sessions or games is prohibited. 
TEAM PARENT SELECTION & RESPONSIBILITIES: 
Team parents are an important role in our organization. Each team is required to select a team parent who is responsible for the communication with the manager, coaches, and parents to facilitate communication on all issues including but not limited to fundraising, activities, events and snack stand. Managers must advise the League Director in writing of their team parent prior to the start of the season. 
Each team parent must be able to be present at his/her team’s games. The team parent is required to coordinate work bond/snack stand duty with each player’s parent, be a point of contact for the parents during all fundraisers, help coordinate pictures at opening day and any event or communication from the Board. As the communication link between the teams and the League, team parents must check their Managers mailbox regularly for any new material.
The team parent organizes her team for Opening Day, distributes uniforms, collects forms & associated money and assists the Manager in any phone calls or help that the manager needs with communication with the parents. 
WHAT HAPPENS WHEN IT RAINS?
The J.B.A. has a set procedure for days that we may have inclement weather conditions. The process is as follows:
1. The Jamesburg borough road department checks field conditions.
2. At that time a board member is notified as to these conditions.
3. If the fields are NOT playable all managers will be notified by a board member.
4. In turn the manager of each team will then notify all players.

5. Games will then be rescheduled for a later date.
If the fields are playable there will be no phone calls. That simply means all games are on. In the event of a cloudy and/or rainy day: We check field conditions and weather radar as to the likeliness of rain stopping and for what period of time. At that point the board members will decide if the game will be started or if we are going to delay or cancel games.
Unfortunately we play in the spring; there may be showers on any given day. If you do not hear from your coach, you are to report to your scheduled game.
This may be a slight inconvenience but we make every effort to play all games. Please be considerate 10 your teammates and coaches.
This does not mean you are going to play. It means we feel that there is a very good possibility that the game can be played.
By not showing up, games that could have taken place, but there aren't enough players are ruled as a forfeit. (Example if (Team A) has all of its players and Team (B) has less than 8   players
Team (A) would win by forfeit.)
In minors/majors and seniors there are paid umpires and if a game is forfeited the umpire still gets paid. Therefore any forfeited games are not made up.
WE WILL NOT PUT ANY PLAYERS IN HARMS WAY
If you need further assistance please speak to your coach.
REGISTRATION PROCESS AND FEES: 
Registration: 
The JBA will hold registrations at least twice before the start of the season. Registrations will be held at the Jamesburg Municipal Building Courtroom located at 131 Perrineville Road.
The dates and times will be publicized throughout the schools, and in the Sentinel. Any registrations after January 31st, will require a $20.00 late fee in addition to all other registration fees.
At registration you will be required to fill out an application, choose your child’s shirt and pant sizes, pay registration fees, work bonds and any applicable fundraisers or buyouts. The fees for the 2011 season are as follows: 
Registration fee
$45.00 – Before January 31st



$65.00 – After February 1st
Work Bond

$75.00 (Separate check)

Candy


To be determined prior to season 
The JBA bounced check policy is as follows: If a check is uncollected for insufficient funds, the parent or guardian is responsible for not only the amount of the uncollected check but a $25 fee that is imposed on the Association by the bank. This amount MUST be paid within one (1) week in the form of cash or money order to the Jamesburg Baseball Association. The Board reserves the right to refuse any check from a party that is known to have bounced two (2) or more checks to our League. The Board also reserves the right to file for collections if the uncollected check is not made good within a reasonable amount of time. 
WORK BOND: 
In addition to the registration fee, there is a family work bond of $75 which is also due at registration. This work bond is refundable as long as all parent responsibilities have been met. Once the required time is completed, you may send in your work bond time sheet to our mailing address (PO Box 232, Jamesburg, NJ). These responsibilities include working 2 hours mandatory in the concession stand. In addition to concession stand duty, we are asking each parent to help with an additional 2 hours of work bond duty on other tasks needed to operate the league. These may include managing, team parent work, cleanup, field maintenance, or any other task determined by the Executive Board. If a family does not wish to participate in completing the work bond task, they may forfeit their $75.00 fee and it will be deposited into the league’s general account. The work bond responsibility is a total of 4 hours. Once the work bond time sheet is received and verified, the Treasurer shall issue the check for return. Please be aware that no game will start until there is coverage in the concession stand. The home team is responsible for the 1st hour of their game and the visiting team the 2nd.
UNIFORMS: 
All players are required to wear their team uniform at each game. The JBA will purchase uniforms, which include a hat, shirt, and pants. NO other uniform or variation will be permitted. It is the parents’ responsibility to order the correct size for their child at registration. Sample uniforms will be available at registration to help you determine the correct size. Parents are responsible for purchasing glove, cleats, and an athletic supporter for their child. All children must wear an athletic supporter at each game and practice for their own safety. The manager will not be able to play the child if they come without the above mandatory equipment or not in the complete sanction uniform set forth by the JBA. Uniforms will arrive shortly before the start of the season and will be handed out to the manager of each team. Either the manager or team parent will distribute the uniforms at practice prior to opening day. 

Mandatory - “Heart Guard” for all players in the Minors and Majors Divisions.
Fundraising/Buyouts: 

We will be organizing other fundraiser events during the season and more details will follow regarding the Fundraiser and what is expected from each family.
An end of season picnic which includes trophy awards will be held at the end of the season. 
The JBA will participate in the Jamesburg Memorial Day parade in May. Any parent or player wishing to march in the parade, please contact the Executive Board at JBA@jamesburgbaseball.com or let your manager know as soon as possible. Plans are being made and we need to get an idea of the number of attendees quickly.
JBA CONTACT INFORMATION: 

How to contact us: 

By email: jba@jamesburgbaseball.com 

On the web: www.jamesburgbaseball.com
A board member is generally available at the games. Please feel free to contact any of the board with your questions or comments. 

CODE OF CONDUCT: 
I pledge to be responsible for my works and actions while attending, coaching, or officiating a Jamesburg Baseball Association event and shall conform my behavior to the following code of conduct: 

1. I will not engage in unsportsmanlike conduct with any coach, parent, player, participant, official or any other attendee. 

2. I will not encourage my child or any other person to engage in unsportsmanlike

conduct with any coach, parent, player participant official or any other attendee. 

3. I will not engage in any behavior that would endanger the health, safety or well-being of any coach, parent, player, participant, official or any other attendee. 

4. I will not encourage my child or any other person to engage in any behavior which would endanger the health, safety or well being of any coach, parent, player, participant, official or any other attendee. 

5. I will not use drugs or alcohol while at a Jamesburg Baseball Association event and will not attend, coach, officiate, or participate in a JBA event while under the influence of drugs or alcohol. 

6. I will not permit my child, or encourage any other person, to use drugs or alcohol at a Jamesburg Baseball Association event and will not permit my child, or encourage any other person, to attend, coach, officiate or participate in a Jamesburg Baseball Association event while under the influence of drugs or alcohol. 

7. I will not engage in the use of profanity. 

8. I will not encourage my child, or any other person, to engage in the use of profanity 

9. I will treat any coach, parent, player, participant, official or any other attendee with respect regardless of race, creed, color, national origin, sex, sexual orientation or ability. 

10. I will encourage my child to treat any coach, parent, player, participant, official or any other attendee with respect regardless of race, creed, color, national origin, sex, sexual orientation or ability. 

11. I will not engage in verbal or physical threats or abuse aimed at any coach, parent, player, participant, official or any other attendee. 

12. I will not encourage my child, or any other person, to engage in verbal or physical threats or abuse aimed at any coach, parent, player, participant, official or any attendee. 

13. I will not initiate a fight or scuffle with any coach, parent, player, participant, official or any other attendee. 

14. I will not encourage my child, or any other person, to initiate a fight or scuffle with any coach, parent, player, participant, official or any other attendee. 

15. I will not abuse the fields, field equipment, facilities or supplies either owned or utilized by Jamesburg Baseball Association. 

16. I will promptly return any and all equipment belonging to Jamesburg Baseball Association within seven days after the conclusion of that season. 

I hereby agree that if I fail to conform my conduct to the foregoing while attending, coaching, officiating or participating in a Jamesburg Baseball Association event I will be subject to disciplinary action by the Jamesburg Baseball Association Executive Board, including but not limited to the following in any order or combination: 

1. Verbal warning issued by the Executive Board of Jamesburg Baseball Association. 

2. Written warning issued by the Executive Board of Jamesburg Baseball Association. 

3. Season suspension or multiple season suspension issued by the Executive Board of Jamesburg Baseball Association and will result in the loss of the player’s work bond. 

